Utility Committee Meeting Minutes
January 17, 2019 
Noon-City Meeting Room
Present:  Greg Bernstein, Doug Marsden, Mayor Schoenborn, Auditor Nostdahl & Superintendent Fulsebakke. 
Absent:  Matt Seykora.  

Meeting called to order by Bernstein.  

Marsden moved to approve the minutes from 11/27/18, seconded by Bernstein, carried. 

Garbage Rates:  Nostdahl & Fulsebakke went through the garbage accounts & the only account that they can’t tie to the rate structure is St. Andrew’s Hosp.  Nostdahl recalls a former Council Member giving them a special rate. Highlights of discussion:

· Fulsebakke estimates that 60% of our garbage is commercial & 40% is residential. 

· Currently 817 residential accounts.  42 apartment accounts with 252 apartment units.  There are 163 commercial accounts with 194 business units.

· Nostdahl will research the amount of revenue we currently generate. (commercial vs. residential)  She will also do some scenarios of different rate structures to determine what kind of revenue could potentially be seen.  Members would like the rate structure to not get lower the more dumps you have per week.  

· No special treatment for any account. All accounts must be tied to a rate structure so it can be explained. 
· We may look at changing dumpster fee charges?  It takes about 6 years to pay for a dumpster & they last about 15 years. 
· Fulsebakke will research current landfill rates, we may need to raise them too.  The garbage sur-charge that is placed on landfill charges may possibly be rolled into a new landfill rate.  

· We want to keep our current revenue about the same, but discussion was held on changing the rates for apartments to a commercial rate.  

· If an account has 1 pickup per week with a 2 yd. dumpster & an account has 1 pickup per week with a 4 yd. dumpster, should their rate be doubled?

· Next meeting will be held after more research is compiled.  

Meeting adjourned at 12:55 p.m.

Submitted by:

Penny J. Nostdahl, City Auditor

