Police Committee Meeting Minutes
Friday April 26, 2019
2:00 p.m. – 3:10 p.m. – in Rugby 
Present:  Greg Stewart, Doug Marsden & Penny Nostdahl-City Auditor. 
Absent:  Gary Mortensen.

This was an informational meeting with Rugby’s City Auditor & Chief of Police to gather information on their City Police Force.   No motions were made.  
Re-cap of the discussion & information gathered:


Their budget for 2019 is $471,288.00 which includes $39,000.00 for the cost of 1 dispatcher, $1,950.00 for office space rent at the correctional facility & $4,500.00 for jail rate.  Jailing is based on actual costs of $75.00/day.  They budget $300.00 for prisoner medical expenses but have not had to use that since 2016.  Having their office at the correctional facility makes it helpful to work together.  

Radios were discussed & the new SIRN system that the state is implementing.  The state will compensate $1,500.00/unit but the costs could be from $3-5,000.00 per unit for portables.  Motorola has been chosen for the vendor. 


State auction vehicles vs new vehicles & obtaining equipment from Surplus Property was mentioned.  Rugby has 3 vehicles & 5 officers.  Their employee benefits are very similar to ours.  They are all paid by the hour, anything over 40 hours is OT.  They have no salaried employees.  The City Auditor does their payroll & pays their bills. 

They currently do not have computers in their vehicles, but are working on getting them.


Police Chief said they put politics aside to get the job done & to assist each other when needed. (in regards to working with the County)


They generally will work 3 – 8 hours shifts or 2 – 12 hour.  Chief of Police salary is appx. $70,000/year or $94,000 with benefits.  A Deputy that has been there for 2 years is making $46,500.00 or $61, 754.00 with benefits. This includes some overtime. 


Rugby does not supply guns to the officers. 

Submitted by;
Penny J Nostdahl, City Auditor

