Finance Committee Meeting Minutes
Friday December 27, 2019
8:00 a.m.  – City Meeting Room
Present:  Greg Bernstein, Matt Seykora, Mayor Schoenborn & Auditor Nostdahl.
Absent:  Doug Marsden.              
Meeting called to order by Bernstein.  
VPCC Fund:  Discussion was held on the 2019 reimbursement from the VPCC Fund #8200 to the Park Board.  The 2019 funding request from the Park Board regarding reimbursement on their VPCC Fund requests, did not match their original project requests that were submitted for the 2019 budget & would possibly not qualify for VPCC Fund guidelines.  Some of the requests would fall under the list of arena renovations that the Council agreed to assist them with earlier this year. Bernstein moved to recommend the following to the City Council:

Reimbursement for the Ball Diamond Fence Project be paid from the VPCC Fund #8200 in the amount of $4637.00.

The reimbursement request for the Structural Engineering fees for $6154.25 be denied due to the fact that the Park Board approved payment of this out of their savings account as per their June 10, 2019 meeting minutes.  

The remainder request of $5296.84 for Arena Improvements be paid to from the New Arena Fund #7090 & not the VPCC Fund #8200.  This is due to the fact that said improvements had been approved previously.  
Motion seconded by Seykora, carried.  It was determined that the Park Board can change their requests, but it must be approved by their Board & then the Council.  

End of year transfers:  End of year transfers were presented.  There will be an additional $44,850.00 available in earned interest.  It will be recommended that this additional be placed in the following funds:



$4850.00 to Street Fund #2010



$7500.00 to Equipment Fund #4020 for projector equip. in mtg. room



$10,000.00 to New Fire Hall Fund #7020



$22,500.00 to Armory Fund #2090 for flooring & upgrades

The list of budgeted transfers was fine as presented.  

Discussion was held on 2 funds (#8360 Site Development & #7010 City Hall) & their balances.  We could possibly use these for various projects that may arise.  
Meeting adjourned at 9:00 a.m. 
Submitted by:
Penny J Nostdahl, City Auditor

