Community Center Committee
Meeting Minutes
8-10-17
Noon-East Room Armory

(Please note that a sub-committee has been formed of Council Rep.’s & Park Board Rep.’s. for this meeting)

Present:  Mike Aasen, Garrick Johnson, Gary Mortensen, Jamison Parisien, Brian Knudson, Greg Bernstein, Doug Marsden & Penny Nostdahl.

Others Present:  Jarrod Olson, Minot Parks & Doug Larson, JLG.

Concept A was reviewed by Larson.  It included the full blown plan with estimates at $23,850,957.00.
This facility would have 102,000 sq. ft. 

Concept B:  1st option for reduction.  85,000 sq. ft. that will eliminate the fitness center component & the community area, but be built so these areas could be added on at a later date.  Both sheets of ice remain with a walking track. 

Concept C:  2nd option for reduction.  44,250 sq. ft. that would eliminate the 2nd sheet of ice and still keep the walking track.

Comparisons:  West Fargo High School is adding 2 sheets of ice to share with another school.  Estimates are for $14,000,000.00 or $211.00/ sq. ft. construction cost.
	            Mandan Sports Complex:  includes football & track facility with a space for gymnastics.  $203.00/sq. ft. construction cost. 

Jarrod Olson, Director of Operations for Minot Park District was present to discuss the MAYSA Arena & the 3rd sheet of ice that they recently constructed.  The 3rd sheet construction cost was $11,500,000.00.
He explained the funding sources that they used.  Operations costs are estimated to be $1,000,000.00 for the 3 sheets of ice per year. He gave information on the # of employees they use to run this facility.  Olson also discussed the different groups/events that they have in this facility that generate rent.   

Some Committee Members feel that we should hire a Fund Raising Expert as soon as possible.  Others discussed choosing a concept plan first.  Nostdahl suggested that the full City Council be involved in final decisions as Committees are to make recommendations to them.  All were in agreement that we need to research financing & sources of income.  

[bookmark: _GoBack]Meeting adjourned at 1:30 p.m.
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