 
[bookmark: _GoBack]Armory Committee Meeting Minutes
Wednesday January 29, 2020
Noon – City Meeting Room

Present:  Mayor Schoenborn, Greg Stewart, Auditor Nostdahl, Mitch Schmidt & Larry Tooke.
Absent:  Matt Seykora.  

Note:  Mitch Schmidt has replaced Doug Marsden on this committee. 

Stewart moved to approve the minutes from 4/29/19, seconded by Schmidt, carried. 

Discussion was held on updating flooring in the gym, lobby area & down the stairs.  We would like a representative from a flooring company to attend one of our meetings to make sure the flooring type would meet our needs, especially in the gym.  

Window replacement will continue in 2020 as budgeted, we will be doing the windows on the east side of the building.  The kitchen will be an operating window, one operating window in the east room & a non-operating window in the chair room.  

We had budgeted to repair the back stairway, but Tooke was able to repair them on his own.  Therefore the following motion was made:  Schmidt moved to use the budgeted $ for the step repairs for a drop ceiling in the east room off the lobby where the lift is, seconded by Stewart, carried.  Tooke will find a contractor to do the work & this room will also be painted.  

We are looking for a used pop machine & a commercial cooler for the building.  Schmidt will look into this. 

In the future the upstairs meeting room will need carpet, paint & wall covering on the north wall as the wall paper is coming off. 

Doors & paint in the lower areas will be done as time allows by Tooke. 

Schmidt moved to adjourn the meeting at 12:45 p.m., seconded by Stewart. 
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Penny J Nostdahl, City Auditor

