 
Armory Committee Meeting Minutes
November 26, 2018
Noon – City Office

Present:  Mayor Schoenborn, Doug Marsden, Greg Stewart, Auditor Nostdahl, Larry Tooke & Emergency Manager Tim Lewis.
Absent:  Matt Seykora.  

Marsden moved to appoint Stewart as chair of this committee, seconded by Stewart, carried. 

Marsden moved to approve the minutes from 04/30/18, seconded by Stewart, carried.  

Emergency Manager:  Tim Lewis, Bottineau County Emergency Manager was present.  He previously toured the building & is thrilled that the Armory is used for an emergency shelter.  He is going to store things here for emergencies such as cots, sleeping bags & hygiene kits.  In the future he may be able to assist us with funding or other things needed for the Armory.  Lewis also has a key to the building so he can open it up if need be. The building would also be able to take pets in an emergency situation.  

Armory Rent:  Marsden moved to lower the Armory rental fee for wedding dances only from $400.00 to $300.00, seconded by Stewart, carried.  We will do some advertising on this as we want to encourage use.  Nostdahl gave an update on the happenings in the Armory & our current users. 

Advertising on local access channel:  Marsden made a motion to allow businesses to advertise on the local access channel for $25.00/month, seconded by Stewart, carried.  This will be on a trial basis.

[bookmark: _GoBack]Improvements:  The following items were discussed as a potential long-term improvement list for the Armory:
	Continue with window replacement
	Gym flooring – need to research options 
	Covering of cement front steps
	Painting/carpets/etc.
	Fire hall addition & or share space with a city office
	Tooke suggested a commercial kitchen space 

Marsden inquired about the AVI equipment that we have & are we checking into televising our meetings live?  Schoenborn was waiting to hear back from Turtle Mt. Communications, but he has not heard anything.  Marsden will look into this.  

Marsden moved to adjourn the meeting at 12:55 pm, seconded by Stewart, carried. 

Submitted by:


Penny J Nostdahl, City Auditor

