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Present:  Perry Schoenborn, Doug Marsden, Greg Stewart, Mayor Aufforth & Auditor Nostdahl.
Absent:  None.
Others present:  Fire Dept. reps:  Paul Solberg, Norm Reitan, Shelby Parrill & Ty Metcalf.   

Schoenborn called the mtg. to order.

Marsden moved to approve the minutes from 10/12/18, seconded by Schoenborn, carried.  

Fire Dept.  The Fire Dept. is considering upgrades to the current facility vs. building a new one.  The roof, floor & exterior block work is needed.  Plan for a new facility in 15- 20 yrs.?  Using the money in Fund #7020 New Fire Hall Fund ($434,873.74) was discussed.  Stewart will research codes regarding these upgrades.  Fire Dept. will obtain estimates for this work.

AVI Equipment:   Schoenborn has visited with Turtle Mt. Communication regarding this equipment.  We may be able to use some of it to televise our meetings.  Reitan will assist us with specifics.  In the future we may look at security cameras on the outside of the Armory. 

Armory Improvements, etc.  
  Stewart will check heaters on the lower level & turn them down.
  Stewart moved to replace 2 windows on the west side of the Armory (in new Auditor’s Office space) & try to utilize BHS Building Trades for the installation*, seconded by Marsden, carried.  (a donation would need to be made to them)  We may check into replacing all of the windows on that side. 
Nostdahl will obtain estimates for some concrete work around the building, for the 2019 Budget.  Some interior painting needs to be done too. 
Schoenborn will check into painting the outside bottom of the Armory.  
Other improvements needed will be brought forth for the 2019 Budget.  

Stewart moved to adjourn the meeting at 1:00 pm seconded by Marsden, carried. 

Submitted by:


Penny J Nostdahl, City Auditor

*Please note that after contact was made with Bldg. Trades it was determined that they will be unable to assist us, so local contractors will be contacted.  
